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District/Superintendent Goals 2019-2020 
 

 
Goal #1 - Operations - Revise our district facilities plan and develop a vision moving 
forward. 
 
Goal #2 - Curriculum and Instruction- Make sure curriculum adheres to current New 
Jersey guidelines/QSAC and standards (universal template).  Would like to see the 
curriculum be posted online the following year and have this put on the Strategic Plan. 
 
Goal #3 - Administration - Monitor the RTI program and implementation (teacher 
schedules, training, accurate identification of students, success measures). 
 
Goal #4 - Evaluate and modify as necessary the District Strategic Plan and related 
goals/benchmarks. 
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